1. MABJIYMOTHU YMYMH

1. MuHtakau ozoau ukrucoguu “‘Mmkomum” map acocu KoHyHu
Yymxypuu Touyukucton “/lap 6opan MuHTakaxou o3oau ukrucoain” Ne700 a3
25 maptu conu 2011 60 xapopu Mawiucu Onun Yymxypuun ToyuKucTOH
Nel1545 a3 29 sguBapu conm 2010 xamMuyH KUThau aloxunaau (Maxmayu)
Yymxypun ToUuKHCTOH 00 XyayAu aHUK MyKappaprapauaa Tabcuc édra map
oH Oapou (GabOIUITH COXUOKOPH Ba CapMOSTY30pH MIAPOUTH MUMTUEZHOKU
UKTUCOAN Ba HU30MU MaxCyCl MKTUCOANA MyXai€ Kapaa Iyaaacr.

2. Hamynu MOM «Mmkomum» - Mcrexconuro tuyopaTtii Oyga Oa
MyxJj1aTu 50 COJT TAlIKWIT 1I1Y1aacT.

3. HuzomHOMam MUHTAKaxou 03044 uKTUcOAMU «Mimkommm» 060
Kapopu Mayiucu Hamosiuaaronu Mayimucu Onuu Yymxypun ToYyUKUCTOH
No2010 Ba Ne1545 a3 20.01.2010 tacauk rapauaaact.

4, MOU MHmxommm map doppaxaum ce gaiat Ywn (Komrap) —
Tounkucton (Mmkomum) — Adbronucton (Paitzobon) — Kupruszucron (Ormm)
MaBKeb rupudTaacT Ba Jap OsHAA 0apou COXaW COXMOKOPHHU WH IaBIIATXO
MeTaBOHAJl XaMYyH MapKa3W XaMOXaHI'CO3M, Xu3MaT HaMosAd. A3 XaMKopit 60
MOM Hmkomum coXxuOKopoHH Xap Ay coxuium aapéu Ilany bapaximioHu
Tounkucton Ba bamaxmonu AdroHucTtoH Qouaa xoxaHa Aud. UyHOHUH
XO3UPUH BAaKT TaMOMM MOJIy MaxcyaoT TaBaccyT IIokucToH nmacrapcu
AGFOHHCTOH Merapaaa, KM MH POX Kapub sSK MOXpo gap Oap merupam.
TaBaccyrm WimkomuMm Oomag wH poX OaMapoTud KyTOX Merapmana. A3

capxaau Yun To MOU Nmkommm xamari 2 py3 poxpo aap 6ap merupaj.

2. IOTEHCHUAJIN BMKBb BA HOXUAN NTLTKOLINM

Bunosru Myxropu Kyxucronu banaxion

Maskeu yoiicupuasii Yymxypuu ToyrKUCTOH
Tavcuc wyoaacm: Comnm 1925
Macoxam 64,2 Xa30p KM. KB.

Axonii - xamazii 215.5 xazop Hadap




- waxpu

30.2 xazop Hadap

- dexom

185,3 xasop Hadap

Suuuu axoni:

3,4 Hadap map 1 kM. KB.

Mapkazu mavmypir: waxpu Xopyr

Capxao: a3 wumoi — Yymxypuu Kupruzucron

a3 mapk — Yymxypuu Xankuu XuTon
a3 yanyoy rapb — Yymxypuu AGroHUCTOH
Hxnum: KOHTHUHEHTAJIA (XYIIK)
Hapéxo: Awmynapé, [Tany, Baxonmapé, Fynr, [lloxaapa,
Bapranr, S3rynom, Banu, Xym060B

Llymopau nupsaxxo: 23 aman

3axupaxou mabuii:

TUWJIO0, HYKpa, OOp, HUKEN, ypaH, IUTHI, CAHTXOH HOJUPY
KUMaT0ax0, OXaH, METAJUIXOU paHra, TAXTaCaAHTH MapMapi,
AHTUIITCAHT, MABOJAX COXTMOH, acOecT, KepaM3HT, OMEXTau

cypOy cumo0, Kaparii Ba raiipa.

Kopxonaxou canoamii

48 (6a xomatu 1.01.15)

w. Xopyz — w. /[ywmanoe

640 xm TaBaccyTt Kyno6 (arbau Xoby Pybot 6orran 527

KM).

Coxmopu xyoyouro masmypi. 1 maxp, 7 Hoxus Ba 43 yamoar
Maccucaxou muooiu: 310
Myaccucaxou mavaumi: 316

4. TAX/IMJIN SWOT BAPOU PYLHIIN MOUA

“UIIKOLLINM”

17. Maswmypustu MOU “Umkomum” MyHTazam Oaxpu MyaiisiH

HaMyJdaHU MyamMMoOXO Jaap (GabolauaT Ba YyCTYYyU POXXO Ba YCYJIXOHU

OapTtapad HaMyIdaHM OHXO TaXJMJIXOHW T'YHOTYHpO 6a aHYOM MepacoHa.

A3 gyymia, ry3apOoHUIaHM TaxJWIM Tapahxou KaB#, 3anud, UIMKOHHUSATXO Ba

xatapxo 60 ycynu myocupu SWOT 060 HIITUPOKU PpOXOApUSTH KOPXOHAXO,

KOPMAaH/IOH, COXUOKOPOH, HAMOSTHIATOHU TAIIKWJIOTXOMW OaifHaIMUJIIalin Ba

MaKOMOTXOM JIaBJIATH YyH aHbaHa 6a pOX MOHJA ILIy1aacT.




Taxmmm SWOT:

Tapadxou kasu ( Strengths)

Ho3zykuxo (Weaknesses)

-Yoiirupimasuu crparterit nap cepoxau Komrap-Mikommm-
daiiz0007.

- lacTpacuu oCOHM TabMUHU 00.

- Hacrpacit 6a KyBBau KOpil.

- 3axupaxou Tabiumuu BMKB.

-IMKOHUATXOM KOPKAPAN MaXCYJIOTH KUIIOBAP3i.

- Maconexu coXTMOH 6a TaBpH MaxaJjuli.

- 3axupaxou papoBOHM TAOUT.

-Umxonusti 6030pu Hazauku Mikommm.

-Davomusat myBoduku konyHryzopurn MOUW maddod acr.

-TlemHnxon HaMymaHu aHIO3XOM TYMPYKA Ba jaurap
nMTtué3xo a3z rapabu MOU Unikommm.

- Mycoumatr Hamyganu MOWM OGapou a3 OailiH OypaaHu
MOHEax0 6apou capMOsITy30POHH XOPUYHL.

- MOU “pam3anau siroHapo” uctudoma MEKyHAJT, TO KH
OrOpOKpaTHs MACT Kapaa

miaBaz.

-MuHTakaxou caiiéxit Ba MaB3exou Tabuu xeje 3¢00, K gap
caTxy OalfHaIMHJUIAHA 3BTHPOG [IyAaH[, YOUTHP XaCTaHI.

-Byuyn Hagomranu mabakaxou maumys nap MOU.

-Cumon TO‘{I/IKI/ICTOH XaM4yH KHIIBApHU OOPOU CaTXu
IacTHu TEXHOJIOIrus.

-Qavonustxon Tuyopatut MOU xene cycran.
-ITact 6yganu nHGPACOXTOPH KOMMYHHUKATCHOHT.

- HaGynanu kagpxou OajiaHauXTUCOC.

HMmronusrxo (Opportunities)

Taxauaxo (Threads)

-Han® nHamynaHu capmosry3opuu xopuuun YuH Oapou
TEXHOJIOTUSIU HaB.

-bamann Gapgomranu ¢GaboaMITH OaxIIXOW KHIIOBAP3UH
KOPKap/Iu T'yIIT.

-banann OapnomTaHd ajlokad IIMPKAaTXO XyCych Ba
JIEXKOHOH.

- Mexanusmu wioBard Oapou 0a HU30M JapoBapAaHU
Xyq4aTry30pUu MabMypil.

-Taxkumu pobuTaxon By4dyIoIITau TUYOopaTin OaitHn YuH
Ba BMKB nap Touukucton Ba AGFOHUCTOH.

-Taxusu Hakwau raiipuBokes Oapou MOUW UNiikomum.
- By4yyn Hajomranu aMHUSITH YCTYBOD Aap A(QFOHHUCTOH.

-Maxayn 6ygaHu UMKOHUSITXOU MOJIUSIBA Gapou OyHEAM
uHGPaACOXTOP.

- MyxouyupaTu MEXHATH Jap XOpuya.




