: 1. MABJIYMOTU YMYMM

1.MunTakau ozomu ukrucomum “Cyrx” Aap acocu Konynun Yymxypun
Towuxucron “Jlap Gopan MuHTAaKaX0H 030aH MKTHCOM” No700 a3 25 MapTH CQJI
2011 60 xapopu Maymucu Omuu Hymxypun Touukucron Nel146 a3 29 oxrsopu
comu 2008 xaMuyH KMTBaM aloXuman (Maxuiy/an) Yymxypun Touukucron 60
XYAyAH aHMK Mykappaprapauaa Tabcuc €pra, map oH Gapou (haboamsTH
COXHOKOpA Ba CapMOSTy30pH IIAPOMTH MMTHUE3HOKM HMKTUCOOHA Ba HU3O0MHU
MaxCyCu UKTUCOAM MyXaii€ kapaa 1yaaacr.

2.Hamymn MOM “Cyrn” caHOaTii — MHHOBATCHOHIL Oyma, 60 xamadxou
YMYMH UKTHCOAH, PYIIAM TUYOPATH XOPHYHA, HYTUMON Ba WIMHA — TEeXHUKH 06a
MYXJIaTi 25 COJ TAIIKHUII LIyaacT.

3.Xamadu yMyMun MKTHCOIA — 4anbu CapMOSry30pHH BaTaHUBY XOPHUYH
Ba TCXHOJIIOTHSM MYOCHP, 4YOPH HAMyJaHHM YCYIXOH MYOCHPH MIODPAKYHI,
HCTU(DOaN HEpPYH KOpH, 3aXMpaxou Tabuum Ba ap3yH HaMymaHM HWKTHIODU
HMKTHCOAWH KHIIBAp Meborma. :

4.Unaynns MOU “Cyra” 60 MaKcaaxou TabMUHH HMIITUPOKU CaMapaHOKH
uKTHCOMNETH BIIOSATH Cyra Ba TOYMKHCTOH Jap TAKCHUMOTH OaifHaIMHIUIATIN
MEXHAT, TApakKH NONaHH XaMKOPHUXOHM THYOPATHIO MKTUCOAA 6O KHIIBAPXOU
XOpHU4il, ByChaT JOJAHH HCTEXCOIH MAXCyIOTH pakoGaTnasup gap 6030pu BaTaHi
Ba XOpH4Y# TabCUC ehTaacT.

S.Tawkunm qoiXOM HABH KOpPH, Gamans OapmomTaHu caTXM 3MHIATHU
axoné Ba Oexrap HaMyJaHH KOOWIMATH XapHIOPHH MapayMm a3 xazabxowu
nqruMonu Tamkun€oun MOU “Cyrn” me6ommay,

6.dap —xynynn MOMU “Cyrn” Taumkun HamymaHu UH(PPACOXTOPH MYOCHPH
MYXaHIHMCHIO HAKJIVETH, TEIEKOMMYHHKATCHOHA Ba HCTEXCOMMH 4YaBoOry 6a
CTaHIAPTXOH YaXOHH, ap HCTEXCOIOT YOPH HAMyJaHH HXTUPOOT Ba (haHOBAPHH
BATaHH, TAIUIKWIM abakau UCTEXCOJIOTH a3 YUXATH KOJIOTH TO3a HU3 Jap Haszap
acr.

7.Munrakan ozomu ukTHCOmMH “Cyrn” Jap KHCMaTH 4aHyOy rapOuu
waxpu Xy4ana qoirup iymaact. Jlap MH KMTabaW 3aMHH TAXTHIH [EOTOHIO
F€ONIE3H Ba JIOMXAKAIIf aHYOM Joxa IiyaaacT. MacoxaTu ymymun MOU “Cyrn”
320 rexrappo Tamkwi memuxan. Jlap MH KECMATH Iaxp gap OsHAa a3 Xucobwu
3aMHMHX0HU X071# T0 2000 rexrap Baceb Hamynauu xyayan MOM “Cyra” UMKOHHAT
Xacr.

8.MaByyusaTi MHPPACOXTOPH HCTEXCOINi Ba KOMMYHUKATCHOHA Hap MH
M4KOH, Jap Ha3IMK YOMIMp LIYJaHM XOHAXOM HCTHKOMATHMM IIAxpH Xy4aHI,
MABYYHUATH KYNIPYKH HaB J1ap aapén Cup Ba IypHAMOU COXTMOHHM IIIOXaH POXH



oxaH To MOUM “Cyrx” Ooucu 4OWIMpPIIABUM MUHTAKAU 030U MKTHCOIH
Jap UH MaKOH acrT. :

9.YoiirupiiaBun 4yrpodit sike a3 MApPTXOU aCOCH Jap MHTUXOOM MAKOHU
Mycoun Gapou oro3u OusHec acT. bapou KOpxoHaxoe, KM MaxcysJoTauioH Oa
comupoT paBoHa memasan, MOU “Cyrn” maxonu mycoun MeGoman. IllaGaxdn
pyliakapaan Hakiméruu maxpu XydaHa Oapoum coampoTr Ba THYopar 00
KUIIBAPXOM XOPHYMH Aypy HA3IUK UMKOHHUSATH Baceb 340 MekyHan. Illoxpoxm
OaitHanvuiiani Gesocura a3 Ha3mum gapomaaroxu acocun MOMWM  “Cyra”
Merysapas.

2. IOTEHCHAJIM UKTUCOINY BUJIOSTU CYF] BA IIAXPU
XYYAHJ

Buusositu Cyrn

Magkeu 4oiirupimasi: Yymxypun Tounkucron

Tasbcuc noaa myaaacr: Comn 1970

Macoxar: 26,1 xa30p KM. KB.

Axouii: 2058,6 xazop napap

3uunu axoJri: 81 nadap aap 1 km?

Mapka3su MabMypii: waxpu Xy4aun

Capxan: a3 muMos- Yymxypuny30eKucTon
a3 wapk- Yymxypun Kuprusncron

Hxmam: Cy0TponuKii, KOHTHHEHTAJIH

Hapéxo: Cupnapsé, 3apadmon

3axupaxon Tabuu: Ha(Ty ras, THILIO, AHTHIITCAHT, OMEXTaH cypoy
HYKpa, CypMai0 cuMo0, TaXTacaHrn mMapmapi,
MAaBO/IH COXTMOH, Mab/IaHH MOJTHMETAJIH, MHC

10.Bunositu Cyrn muHTakau pymaédra 6a xucob padra, HAKIIM IOXPOXH
Jap MauMaau ukrucoaur Yymxypuu Touyukucton Medomaz.

11.Macoedau Gaitnu maxpu Xyyasa Ba waxpu dymante -327 xm.
60% noTtencuanu UKTHIOPU ruaposHepreTukun Ocuén Mapkasii gap ToUMKHUCTOH
MaHCy0 mebormma.

12. A3 mymopau ymymun KOHX0 214 KoHXOM KaHAaHUXOU (hompaHok Gapou
KOpKapZ OMyXTa, a3 XyJ Ba OMOJa Kapja IyaaaH/.



tapabxou Kasi, 3aud, UIMKOHHATXO Ba xatapxo 60 ycymu myocupu SWOT 6o
UIITHPOKU POXOapUsATH KOPXOHAX0, KOPMAaHAOH, COXMOKOPOH, HaMOSHIArOHHU
TAUIKWIOTXOM OaiiHaIMuWLIanid Ba MaKOMOTXOM JaBlIaTA 4YyH aHbaHa 0a poX

MOH/Ia IIyJaacT.

= Taxmmu SWOT: e

Tapadxou kaBii (Strengths)

- HWIMTE3X0U TYMpYKH;

- Hwmtuésxou annos3m;

- Masyynusatu HHQpPacoxTop;

-  Mpyraxaccuconn 0GalaHIUXTHUCOC
nap Mabsmypusr;

- Masuynustu HHIIOOTXOH
HCTEXCOJIH;

- XaMmkopuu 3u4 6O TAIIKUIOTXOH
GaiHaIXalK#A Ba FaipUXyKyMaTH;

- Yanbu KOPIIHUHOCOHH XOPHYH;

- XaMKoOp# 60 MaKOMOTXOH
JIaBIIaTH; -

- MaByyauaTd CcaHaaXOW MEbEPH-
XYKYKH;

- Cyb6otu cuéch;

Tapadxon 3aud (Weaknesses)
HomyxaMMmanuu caHagxou MebEPUBY XYKYKHA
oun 6a wmOOopam  CaMTXOM  TYHOTYHH
(avonusaT cyobeKTX0 (3uAUIAT-MyX0nudar);
Hoxudoun xkymMaku MOJIA a3 YOHUOU 1aBIaT;
Hokudosruun MabIyMOT OO UMKOHHUATXOM
kopbapii map MOM pap OaitHu axonii Ba
JIOUPaX0H COXUOKOPH;

BoBapuu KOMMJI HaJOIITaHH COXHOKOPOHH
BaTaHH;

MyamMMoXou MexaHH3MH HCTH(DOIabapuH
KAThaH 3aMHH TO OXHp Xa/UIM XyApO
HaédraacT;

Hopacoruu Taypubau GaitHaIMUIIIANH;
Habynanu paB3aHau SroHa;

Mymkun OynaHu 4YagaOu MyTaxacCHCOHH
caTxu GaitHaIMHIUTaN#A goup 6a Machballaxou
TAIIKAIT Ba TaTOHKH JIOUXaXou
CapMosTy30pii;

To oxup xanm HarapAugaHU MyaMMOXOH
TAIIKWIOTXOM MaKOMH CyOBeKT HaZoLITa, KU
6a XxycycuaTXou (GaboNUAT Jap JOXWIM
MHHTAaKay JOPOM HH30MH MaxCyCH XyKyKi
MyxonupaT MEKyHaHT;

Ba wuHobGar HarupudTan Ba HadaxMHIAHH
Ma(XyMH MMHTAaKaxXxOW O30AU HMKTHCOAH a3
Tapadu 6ab3e COXTOPXOH AaBiIaTi;
WudpacoxTop nap catxu 3apypid pyuia
Haédraact;

[Tacr Oynmanu caTxu 6oBapuu
CapMOSTy30pOHH XOPUYH;

TaBayyyx TaHxo 0a COmUpOT, XOJI OH KH
6o3opu  moxwii HMKOHHATH  3HENU
BOPHIOTUBA3KyHHPO a3 XHCOOM TallKui
JIOJJAHU HUCTEXCOJIOTH MaxCyJIOTH BaTaHH Jap
A Lo




CTaHOapTXOHU HCTEXCOJINU JA4BJIATXOH XaMCO;

SKOJIOTH; . - Jlap caTxu 3apyp# JacTTUpHA HALlyAaHH
- Tamabotu noumi nap 6030pu CcyOBeKTX0 a3 Tapady COXTOPXOH AaBlIaTHH
JIOXHJIA, JaxJiaop

- HmxonusaTH 4antu
TEXHOJIOTUAXOH 3aMOHABH;

- HMKoHusATH DOXWI 1IyAaH 6a
6030pX0OH HaB;

- HmxoHusTH 4asi6u
MyTaxaCCHCOHH ITypTaqypuda, a3
OH YyMJIa a3 XOpH4Ya;

- Tamkwn HaMyaIaHd HHYPACOXTOPU
3aMOHaBHH IIaXpi;

- HWwmxonusatyu ucrtudonau raypudban
MHHTaKaxou rempadTan XOpuyi;

- Tamkwmm MyxuTu Mmycoun 6apou
(habonuATH COXUOKOP;

- A3XyOKyHMM HAMYZaXxOHU HaBU
ucrexcooT 60 ucrudona a3z amen
XOMH MaxaJlIi;

- Tamxumu 6penau
GalHAIMUILTAJIHA;

- Ad3zoumu HKTHIOPXOH HCTEXCOIH;

- Kooneparcus nap napyau MOU;

- XU3MaTpaCOHUH JIOTHCTUKUI
3aMOHAaBM;

- Bexrap Hamy#aHu caTXu
HEKYaXBOJIMH aXOJIMH MUHTAKA.

5. A@3ATIUATXO0 BA XAJA®XOU BAPHOMAMU PYLIIN MO
“CYFI” JAP COJIXOMU 2016-2018

- Makcan Ba Bazugdaxo:
40.Makcagu acocuH Taxus Ba KaOymum Xy4qyaTH CTpaTerusd pyulian

muénamyxyiatyi MOU “Cyrx” Homn rapauaaH 6a caTxy HaB Ba 4aMb0acTH JaBpan
rysapuin gap cosu 2018.
41.Tatbuku yopabunuxo oun O6a 4anbu capMOAry30pH Ba HMMKOHHATXOU
nasnaté  goup Oa gap comm 2018 aH4oM HOAaHM COXTMOHHM TaMOMH
UH(DPACOXTOPHU 3apypPHH MapXWIad aBBajl Ba OFO3M COXTMOHHM Mapxujau JYIOMH
Oynénu ungppacoxrop nap xyayan MOU “Cyrn”;
10



